March 28

Tuesday, June 29, 2021 7:52 AM

Agenda

Positive celebration of Students
and staff

Climate and culture
¢ Building concerns
e Positivity
e Fun event?

Hallway behavior

Cleanliness of
classrooms/building
¢ Update on staffing

Honoring our retirees
e |deas?

Cell phone policy
e Update
e Plan for sharing

Awards/awards ceremony
¢ Finalize plan for spring

TSI Plan for 22-23
e Summer day?

Community circle panning for
22-23

e Summer day?
Review minutes

Note taker: Janeen

Est. Time

Congratulations to Dan, Sarah, cast and crew for doing a wonderful job with the
musical!

Congratulations to the DiSabatino Family on the birth of their baby girl!
Congratulations to Dr. Russel on his appointment in the LeRoy school district!
We are moving lunch back to the cafeteria

Welcome Jenna Bittinger! She will be filling in for Anna DiSabatino for the
remainder of the year.

We brainstormed some ideas about how to improve the climate and culture of the
building.

We appreciate that people are visible in hallways. Teachers are not obligated to
break up a fight if one happens; contact the office and try to break up the conflict
verbally.

Cleanliness: we are still struggling with staffing shortages.
Moving lunch out of classrooms should help with this going forward.

Tabled

4/12 PBIS will roll out our updated cell phone policy at our next faculty meeting.
Jim will mention in his parent updates so that changes don't catch parents off
guard.

Academic & Personal achievement: 2 awards per class taught (ex: if a teacher
teaches 5 sections, they can give out 10 awards total in any combination-6
Academic and 4 Personal, or 8 Personal and 2 Academic)

Each team selects two winners for their team awards.

8th grade awards ceremony will be held in cafeteria.

Tabled

Tabled

5 min
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